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Ethical Action Plan (500-750 words)*

This document is a chance for you to begin shaping your project while thinking through its ethical considerations, implications, and responsibilities. We know this might feel early in your action research journey, but this short plan is here to help pin down your ideas and work-in-progress. 

Use whatever writing format that suits you - lists, bullet points, statements or paragraphs - and follow the suggested links stated alongside some of the questions for guidance. 

A good starting point is the BERA Guidelines for Educational Research, fifth edition (2024) alongside the ‘Ethics Files and Resources’ on Moodle. 

When you’re ready, email your draft to your allocated tutor 48 hours in advance of you first group tutorial in the week commencing 6 October 2025, so it can help guide the focus of discussions and support your project development. 

Name: Katriona Beales

Tutor: Andrew

Date: 25 Oct 25

	1. What is the working title of your project? Also write a few sentences about the focus of your project.

How can a weekly Year meeting with a large cohort develop a culture of inclusion, belonging and community on Year 2 of the BA Fine Art at Chelsea? 

Context: 
The 2nd Year of the BA Fine Art at Chelsea has around 180 students in 25-26 (fluctuating slightly across the year because of students going in and out on Exchange). The students are split into tutor groups of around 30, each with a Tutor Group Leader and Associate Tutor. As the Year Leader I have overall responsibility for the year and for the two weekly mandatory teaching points on Mondays which are for the whole year group; the hour-long Year meeting (12noon) and the 2nd Year Lecture series (3-5pm). 

In this Action Research Project, I focus on developing the Year meetings as important points of contact with the whole cohort, specifically trying to purposefully build a sense of inclusion, belonging and community in these meetings. Anecdotally, I have found the scale of the cohort can increase the sense of student isolation and atomisation. This can have a negative impact on studio cultures, interactions with peers and experience of studies. We also have consistently high levels of anxiety in the student cohort and the aim is to make a series positive interventions which can hopefully impact of levels of social isolation in the cohort. I am specifically framing the Action Research around these large cohort meetings as the Year meetings pose several complex challenges due the size of the cohort and the constraints of the architecture of the lecture theatre. This project builds on my previous research both in the PGCert and my own artist practice, around mental health and wellbeing (see previous Blog posts). 

Activity timeline: 
1. Initial questionnaire to whole cohort identifying areas in the Year meeting to develop. (Oct.)
2. Co-design process with smaller focus group of Student Reps to analyse these findings and to plan interventions in a series of 3 Year meetings to test out these elements. Proposed date: Weds 29 Oct.
3. Delivery of 3 Year meetings integrating co-designed elements from the Focus Group. 
Dates of the Year meetings: 3, 10, 17 Nov
4. Feedback questionnaire circulated to whole cohort & shared in Year meeting 24 Nov. 
Deadline for responses 9 Dec. 
5. Follow up Focus group meeting with Student Reps to analyse what feedback, reflect and evaluate and identify possibilities to take it forward. Focus group to take place Weds 10 Dec. 
6. My own reflection and analysis of action research process Dec-summative assessment in Jan.

More information about the Focus Group initial meeting. 
· Check all student reps are interested in participating, giving anyone who doesn’t want to a chance to withdraw. 
· Go through the info sheet and consent form with remaining students. 
· Go through initial questionnaire findings
· Have a facilitated discussion framed by the following questions:
· How do you currently feel about Year meetings?
· How can we develop a culture of community, inclusion and belonging in Year meetings? 
· What shall we try out over the course of the 3 meetings? Identify specific strategies. 
· Do any of you want to lead on an aspect of the Year meetings? 
· Let them know what is happening next.
With their permission I will record the Focus Group conversations and then use transcription software to transcribe them. 

	2. What sources will you read or reference? Share 5 to 10.

Allen, K., Slaten, C., Hong, S., Lan, M., Craig, H., May, F., Counted, V. (2024). Belonging in Higher Education: A Twenty-Year Systematic Review. Journal of University Teaching and Learning Practice, 21(5).

BERA (2024). Ethical Guidelines for Educational Research, fifth edition (2024). [online] Available at: https://www.bera.ac.uk/publication/ethical-guidelines-for-educational-research-fifth-edition-2024-online#consent.

Carr, A., Cullen, K., Keeney, C., Canning, C., Mooney, O., Chinseallaigh, E. and O’Dowd, A. (2020). Effectiveness of positive psychology interventions: a systematic review and meta-analysis. The Journal of Positive Psychology, 16(6), pp.749–769. https://doi.org/10.1080/17439760.2020.1818807.

hooks, b. (2000). All about love: New visions. [United States]: HarperCollins Publishers.
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Lawrance, E.L. et al. (2022) ‘Psychological responses, mental health, and sense of agency for the dual challenges of climate change and the covid-19 pandemic in young people in the UK: An online survey study’, The Lancet Planetary Health, 6(9), pp. 726–738. doi:10.1016/s2542-5196(22)00172-3.

Lee, P.S.N., Leung, L., Lo, V., Xiong, C. and Wu, T. (2010). Internet Communication Versus Face-to-face Interaction in Quality of Life. Social Indicators Research, [online] 100(3), pp.375–389. doi:https://doi.org/10.1007/s11205-010-9618-3
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	3. What action(s) are you planning to take, and are they realistic in the time you have (Sept-Dec)?

See above for the Activity Timeline. I have taken feedback on from both tutors and PGCert peers and scaled back the scope of the research. I now feel this is realistic in the timeframe. 

	4. Who will be involved, and in what way? (e.g. colleagues, students, local community…). Note, if any of your participants will be under the age years of 18yrs, please seek further advice from your tutor.

Wider 2nd Year student cohort 
Focus group of 2nd Year Student Reps 
Line manager Ben Fitton
Peer support from other PGCert students 



	5. What are the health & safety concerns, and how will you prepare for them?

· https://canvas.arts.ac.uk/sites/explore/SitePage/42587/health-and-safety-hub 
· https://canvas.arts.ac.uk/sites/explore/SitePage/45761/health-and-safety-policies-and-standards 


Overcrowding in the Lecture Theatre (capacity 150 but cohort 180) and the H&S and fire safety implications. I have discussed this with senior staff, and there is an explicit expectation that these meetings rely on a percentage of non-attendance in order to function. I find this problematic but have limited options within the timetable and architecture of Chelsea (a grade 2 listed building). 



	6. How will you manage and protect any physical and / or digital data you collect, including the data of people involved?

· https://www.bera.ac.uk/publication/ethical-guidelines-for-educational-research-fifth-edition-2024-online#consent
· https://www.bera.ac.uk/publication/ethical-guidelines-for-educational-research-fifth-edition-2024-online#privacy-data-storage 

· Questionnaire responses are anonymised at source. 
· Data stored on the secure UAL Cloud storage 
· Consent forms with the right to withdraw permission as well as a participant information sheet will be given to the Student Focus Group. 
· Signed consent forms from the Focus Group will be scanned and stored digitally. Paper copies will be shredded. 



	7. How will you take ethics into account in your project for participants and / or yourself?

· https://www.bera.ac.uk/publication/ethical-guidelines-for-educational-research-fifth-edition-2024-online#responsibilities-participants 
· https://www.bera.ac.uk/publication/ethical-guidelines-for-educational-research-fifth-edition-2024-online#responsibilities-sponsors 
· https://www.bera.ac.uk/publication/ethical-guidelines-for-educational-research-fifth-edition-2024-online#responsibilities-wellbeing 
· See Emotionally Demanding Research PDF on Moodle


I am starting from a foundational position of an intersectional feminist methodology with a particular commitment to a disability-inclusive pedagogy, informed by my own lived experience as a neuro-diverse person. As an ‘insider’ researcher, I need to exercise extra care to negotiate the concurrent roles of Year Leader and Action Researcher in accordance with BERA guidelines. I am aware of the power dynamics at play and use a non-oppressive pedagogy. 

Specifically: 

· I have informed my line manager and have his consent in writing. 
· I have spoken to the cohort and told them my intention to focus research on the Year meetings. I have this recorded. 
· I will use Microsoft forms for the questionnaires and will not register respondents’ emails so I have no way of identifying contributors. 
· I will get specific signed consent forms from the Student Rep Focus Group – these consent forms will make explicit their rights to anonymity and to withdraw. 





* The form itself is around 300 words, so with your additions the total length will come to a maximum of about 1,050 words.

Total Q1-7: 1,268 words

Additional Retrospective Ethical Action Plan: Student video

Context:
In the first Focus Group meeting, Weds 29 Oct 25, in response to discussion around creating Belonging in year meetings, student rep participants suggested creating specific video content for year meetings from a student perspective. This was an unexpected outcome not originally covered by this EAP. As a result of discussion in this Focus Group, students agreed to make a video about themselves as the new student reps with an aiming of introducing themselves to the wider year in as their contribution to the scheduled Year meeting the following Monday 3 Nov 2025. 

Unexpected Outcomes and new Ethical Considerations: 
The student video was mainly the student reps but also included cameos of both myself and Ben Fitton (Course Leader) which were filmed with our permission (but without knowledge of the way it would be edited). The resultant film was satirical in tone and included some institutional critique, centring around the high prices in the cafeteria, as well as some profanity. Students shared it with both Ben and I in advance. As a Fine Art course, we understand institutional critique as a foundational part of art practice and welcome it as part of our regular teaching. We also have a commitment to both freedom of expression and to student voice, and in line with this, we were accepted the video and it was screened in the Year meeting in the Lecture Theatre. Generally, as an access commitment all our Year meetings are recorded via Panopto and recordings are shared on Moodle retrospectively. 

I shared the student video as an example of unexpected outcomes coming out of my research project at my PGCert group tutorial on Fri 7 Nov 2025. Following this tutorial, ethical concerns were raised by the PGCert team around considerations with conducting research in an institutional context and the use of Moodle as an institutional platform. The feedback from the PGCert team was discussed with my line manager Ben Fitton, and follow-up discussion was had over email with Andrew Slatter (my PGCert tutor) including the PGCert team and Ben Fitton as my line manager.

Additions to the Ethics Plan: 
As a result of this discussion the following additional ethical considerations were made: 
· Panopto recording of the year meeting containing this video was made private and can only be accessed by myself. 
· I committed to use other methods alongside the focus group such as Mentimeter, to get a balance sense of the attitudes across the year group. 



4

image1.jpg
ual-




